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:KHQ�WKH�$UWLVDQqV�$V\OXP��D�PDNHUVSDFH�LQ
6RPHUYLOOH��0$��VWDUWHG�EDFN�LQ�������QHLWKHU�WKH
PDNHU�PRYHPHQW�QRU�WKH�FRQFHSW�RI�LQQRYDWLRQ�KDG
\HW�FDSWXUHG�WKH�LPDJLQDWLRQ�RI�HGXFDWRUV��SROLF\
PDNHUV�RU�WKH�JHQHUDO�SXEOLF��,QVWLWXWLRQDO�IXQGHUV
ORRNLQJ�WR�XVH�FROODERUDWLYH�IDEULFDWLRQ�VSDFHV�WR
DFKLHYH�WKHLU�HGXFDWLRQ�RU�GHYHORSPHQW�JRDOV�ZHUH
YLUWXDOO\�QRQ�H[LVWHQW�o�ZH�NQRZ�EHFDXVH�WZR�RI�XV
ZHUH�SDUW�RI�WKH�OHDGHUVKLS�WHDP�EHDWLQJ�WKH�EXVKHV
IRU�IXQGLQJ�LQ�WKRVH�HDUO\�GD\V��0RVW�PDNHUVSDFHV
ZHUH�VWDUWHG�MXVW�DV�$UWLVDQqV�$V\OXP�ZDV�o�E\
JURXSV�RI�ORRVHO\�FRQQHFWHG�SHRSOH�ORRNLQJ�WR�VHUYH
WKHLU�LQGLYLGXDO�QHHGV�E\�SRROLQJ�WKHLU�RZQ�VFDQW
UHVRXUFHV��,W�ZDV�rVWRQH�VRXSs�IRU�FUHDWLYH�SHRSOH
DQG�PRQH\�ZDV�VFDUFH�

$V�WKH�PRYHPHQW�JUHZ��SHRSOH�EHJDQ�WR�DVN�KRZ
ZH�ZHUH�DEOH�WR�FUHDWH��LQ�VXFK�D�VKRUW�WLPH�DQG
ZLWK�VR�OLWWOH�LQVWLWXWLRQDO�vQDQFLDO�VXSSRUW��VXFK�D
ODUJH�DQG�YLEUDQW�FRPPXQLW\�DQG�VSDFH��:H�DOZD\V
RuHUHG�WKH�VDPH�DGYLFH��GRQqW�ORRN�IRU�D�PDJLF�SUH�
GHVLJQHG�VROXWLRQ��'RQqW�JHW�GLVWUDFWHG�E\�VKLQ\�QHZ
FXWWLQJ�HGJH�GLJLWDO�IDEULFDWLRQ�WRROV��6WRS�GUDIWLQJ
DUFKLWHFWXUDO�SODQV�DQG�OLVWV�RI�HTXLSPHQW��DQG
HQJDJH�ZLWK�\RXU�XVHUV�LQVWHDG��)LQG�RXW�ZKDW�WKRVH
XVHUV�ZDQW�DQG�QHHG�WKH�VSDFH�WR�DFFRPSOLVK��DQG
ZKDW�WKH\�DUH�H[FLWHG�WR�EULQJ�WR�LW��(QJDJH�XVHUV�LQ
WKH�ODXQFKLQJ�DQG�OHDGHUVKLS�RI�WKH�VSDFH��&UHDWH
VWUXFWXUHV�WKDW�GLVWULEXWH�GHFLVLRQ�PDNLQJ�SRZHU
DQG�RZQHUVKLS��DORQJ�ZLWK�DSSURSULDWH�ERXQGDULHV
DQG�V\VWHPV�LQ�RUGHU�WR�PLQLPL]H�FRQwLFW���0DNH
VXUH�WKDW�WKHUH�DUH�RSSRUWXQLWLHV�DQG�UHDVRQV�IRU�WKH
FRPPXQLW\�WR�LQWHUDFW��FROODERUDWH��DQG�KDYH�IXQ

WRJHWKHU�ERWK�LQVLGH�WKH�FHQWHU�DQG�RXWVLGH�LQ�WKH
FRPPXQLW\��7KH�UHVW�ZLOO�IROORZ�

,W�ZDV�D�FRQVWDQW�FKDOOHQJH�IRU�$UWLVDQqV�$V\OXP�WR
UDLVH�WKH�LQFUHDVLQJ�IXQGLQJ�ZH�QHHGHG�WR�RSHUDWH
FRPIRUWDEO\��KRZHYHU��DQG�RWKHU�JUDVVURRWV
PDNHUVSDFHV�VWUXJJOHG�ZLWK�WKH�VDPH�SUREOHP��7KH
FRQVWDQW�VWUXJJOH�WR�DFKLHYH�DQG�PDLQWDLQ�vQDQFLDO
VXVWDLQDELOLW\�PDGH�LW�GLxFXOW�IRU�XV�WR�VHUYH�RXU
FRPPXQLWLHV�DQG�WR�KDYH�WKH�LPSDFWV�ZH�GUHDPHG
DERXW��$IWHU�ZH�HDFK�PRYHG�RQ�IURP�RXU�ZRUN�ZLWK
WKH�$V\OXP��ZH�RIWHQ�ZRQGHUHG��ZLWKRXW�GHYDOXLQJ
WKH�DPD]LQJ�SHRSOH�WKDW�PDGH�H[FLWLQJ�WKLQJV
KDSSHQ�HYHU\�GD\��ZKDW�WKH�RUJDQL]DWLRQ�PLJKW
KDYH�DFKLHYHG�LI�PRUH�vQDQFLDO�UHVRXUFHV�KDG�EHHQ
DYDLODEOH��$QG�ZH�ZRQGHUHG�KRZ�ZH�PLJKW�SURFHHG
LI�ZH�KDG�WKH�FKDQFH�WR�VWDUW�RYHU�DJDLQ�ZLWK�D�IXOO
FRPSOHPHQW�RI�KXPDQ�DQG�vQDQFLDO�FDSLWDO�ZKHQ
ODXQFKLQJ�RU�VXSSRUWLQJ�D�QHZ�PDNHUVSDFH��,Q������
ZH�KDG�WKH�RSSRUWXQLW\�WR�vQG�RXW�

7KDW�\HDU�RXU�WHDPV�DW�2OLQ�&ROOHJH�DQG�0,7�'�/DE
MRLQHG�D�FRQVRUWLXP�RI�FROOHJHV�DQG�XQLYHUVLWLHV�WKDW
EDQGHG�WRJHWKHU�DV�WKH�,QWHUQDWLRQDO�'HYHORSPHQW
,QQRYDWLRQ�1HWZRUN��,',1���,',1�REWDLQHG�D�JUDQW
IURP�86$,'qV�*OREDO�'HYHORSPHQW�/DE�WR�H[HFXWH�D
SURJUDP�DLPHG�DW�WUDLQLQJ�DQG�VXSSRUWLQJ
LQQRYDWRUV�DURXQG�WKH�ZRUOG�WR�GHYHORS
WHFKQRORJLFDO�VROXWLRQV�WR�SUREOHPV�UHODWHG�WR
SRYHUW\��2QH�SDUW�RI�WKDW�SODQ�ZDV�WR�IXQG�DQG
VXSSRUW�WKH�HVWDEOLVKPHQW�RI�FROODERUDWLYH�GHVLJQ
DQG�IDEULFDWLRQ�FHQWHUV�EDVHG�LQ�GHYHORSLQJ
HFRQRP\�FRXQWULHV�7KHVH�FHQWHUV�EHFDPH�RXU
SDUWQHUV�LQ�WKH�,',1�,QQRYDWLRQ�&HQWHU�3URJUDP�

$V�WKH�OHDG�LPSOHPHQWHUV�RI�WKLV�QHZ�SURJUDP��ZH
ZHUH�VXGGHQO\�WKH�RQHV�RuHULQJ�IXQGV�UDWKHU�WKDQ
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WKH�RQHV�GHVSHUDWHO\�WU\LQJ�WR�UDLVH�WKHP��:H
WKRXJKW�WKDW�RXU�GHFDGHV�RI�H[SHULHQFH�LQ
GHYHORSPHQW�FRPELQHG�ZLWK�RXU�JUDVVURRWV
PDNHUVSDFH�H[SHULHQFH�LQ�WKH�86�ZRXOG�SURWHFW�XV
IURP�VRPH�RI�WKH�IDLOXUH�PRGHV�ZH�KDG�REVHUYHG�LQ
RWKHU�VRFLDO�LPSDFW�YHQWXUHV�DQG�PDNHUVSDFHV��:H
ZHUH�JRLQJ�WR�HQVXUH�WKDW�XVHUV�ZHUH�HuHFWLYHO\
HQJDJHG��WKDW�WKH�ULJKW�HPSKDVLV�ZDV�SODFHG�RQ
WRROLQJ��SURJUDPPLQJ�DQG�FRPPXQLW\�EXLOGLQJ��EXW
QRZ�ZH�FRXOG�MXVW�WDNH�Ru�VRPH�RI�WKDW�vQDQFLDO
SUHVVXUH��:H�ZHUH�FDXWLRXV��EXW�WKLV�FRXOG�ZRUN�
ULJKW"�1RW�SHUIHFWO\�

:H�VWDUWHG�RXW�ZHOO�HQRXJK��ZRUNLQJ�WR�LPSOHPHQW
PDQ\�RI�WKH�EHVW�SUDFWLFHV�ZH�KDG�OHDUQHG�IURP
H[SHULHQFH��:H�WRRN�D�QXPEHU�RI�DFWLRQV�WR
HQFRXUDJH�FHQWHUV�WR�UHVSRQG�G\QDPLFDOO\�WR�WKH
QHHGV�RI�WKHLU�XQLTXH�SDUWLFLSDQWV�DQG�FRQWH[W��:H
ZRUNHG�ZLWK�OHDGHUV�ZKR�KDG�H[SHULHQFH�LQ�GHVLJQ�
IDEULFDWLRQ��RU�HQJLQHHULQJ�DQG�ZHUH�DOUHDG\�GRLQJ
FRPPXQLW\�HQJDJHPHQW��FR�GHVLJQ��RU�VRFLDO�LPSDFW
ZRUN�LQ�WKH�FRPPXQLWLHV�DURXQG�WKHLU�FHQWHUV��:H
SDUWQHUHG�ZLWK�FHQWHUV�ZKHUH�FRPPXQLWLHV�KDG
H[SOLFLWO\�H[SUHVVHG�LQWHUHVW�LQ�WKH�VHUYLFHV�WKDW�DQ
LQQRYDWLRQ�FHQWHU�ZRXOG�SURYLGH��:H�RuHUHG�QR
VWDQGDUG�PRGHO�DQG�HQFRXUDJHG�ORFDO�SDUWQHUV�DQG
FRPPXQLW\�PHPEHUV�WR�GHVLJQ�DQG�HYROYH�WKHLU
FHQWHUV�LQ�ZKDWHYHU�ZD\�IHOW�PRVW�DSSURSULDWH�DQG
FRPSHOOLQJ�WR�WKHP�

%XW�ZH�DOVR�KDG�PRQH\�WR�JUDQW��DQG�WKLV�PRQH\
FDPH�IURP�DQ�HQWLW\�WKDW�KDG�VSHFLvF�GHYHORSPHQW
JRDOV�WKDW�LW�QHHGHG�WR�DFKLHYH�LQ�RUGHU�WR�FRQWLQXH
WR�UHFHLYH�LWV�RZQ�IXQGLQJ��$V�WKH�PDNHU�PRYHPHQW
DQG�LQQRYDWLRQ�LWVHOI�DWWUDFWHG�PRUH�DQG�PRUH
DWWHQWLRQ��SUHVVXUH�PRXQWHG�WR�TXDQWLvDEO\
GHPRQVWUDWH�ZKDW�RXWFRPHV�FRXOG�HPHUJH�IURP
WKHVH�FUHDWLYH�VSDFHV��:LWK�WKH�VLPXOWDQHRXV
LQFUHDVH�LQ�ERWK�LQWHUHVW�DQG�SUHVVXUH��WKH�,',1
,QQRYDWLRQ�&HQWHU�3DUWQHU�SURJUDP�GRXEOHG�LWV
FRKRUW�VL]H�WKUHH�\HDUV�LQ�D�URZ��:H�IRXQG�WKDW
GHVSLWH�RXU�H[SHULHQFH�DQG�EHVW�LQWHQWLRQV��WKHVH
FHQWHUV�ZHUH�H[SHULHQFLQJ�IDPLOLDU�FKDOOHQJHV
JHQHUDWLQJ�ERWK�XVHU�SDUWLFLSDWLRQ�DQG�IXQGLQJ��7KLV
LQGLFDWHG�WR�XV�WKDW�LQ�FHUWDLQ�VSHFLvF�DQG�FRQVLVWHQW
ZD\V�WKH\�ZHUH�VWLOO�VWUXJJOLQJ�WR�HuHFWLYHO\�HQJDJH

WKHLU�FRPPXQLW\�PHPEHUV�

0DQ\�FHQWHU�OHDGHUV�ZHUH�KHVLWDQW�WR�GHSDUW
IURP�ZKDW�WKH\�XQGHUVWRRG�RXU�PRGHO�WR�EH�
(YHQ�WKRXJK�ZH�GLGQqW�EHOLHYH�ZH�ZHUH�SUHVHQWLQJ�D
VWDQGDUG�YLVLRQ�RU�PRGHO�RI�ZKDW�DQ�LQQRYDWLRQ
FHQWHU�ZDV�VXSSRVHG�WR�EH��ORFDO�OHDGHUV�ORRNHG�WR
,',1�H[DPSOHV��7KH\�WULHG�WR�UHSOLFDWH�ZKDW�WKH\
VDZ�DW�IDEULFDWLRQ�VKRSV�DW�RXU�SDUWQHU�FROOHJHV�DQG
XQLYHUVLWLHV�RU�RQHV�VHW�XS�IRU�RXU�FROODERUDWLYH
GHVLJQ�WUDLQLQJV��,QWHUQDWLRQDO�'HYHORSPHQW�'HVLJQ
6XPPLWV���ZLWKRXW�VXxFLHQWO\�DGMXVWLQJ�WKRVH
GHVLJQV�WR�OHYHUDJH�WKH�LQKHUHQW�VWUHQJWKV�RU
DGGUHVV�WKH�XQLTXH�QHHGV�RI�WKH�FRPPXQLWLHV�WKH\
ZRUNHG�LQ��,Q�VRPH�FDVHV��WKH\�DOVR�IRFXVHG�RQ
VHUYLQJ�VWDNHKROGHU�JURXSV�WKH\�KDG�VHHQ�,',1
HQJDJH�ZKHQ�WKHUH�ZHUH�RWKHU�ORFDO�FRPPXQLW\
PHPEHUV�PRUH�LQWHUHVWHG�LQ�WKH�VHUYLFHV�WKH\�FRXOG
SURYLGH�

6RPH�LQ�FRXQWU\�OHDGHUV�ZHUH�VWLOO�FRQVLGHUHG
RXWVLGHUV�LQ�WKH�FRPPXQLWLHV�WKH\�ZHUH
HQJDJLQJ��$OWKRXJK�WKH\�FDPH�IURP�WKH�VDPH
FRXQWU\�DV�WKH�FHQWHUqV�FRPPXQLW\��PDQ\�RI�WKH
OHDGHUV�ZH�VHOHFWHG�KDG�KLJKHU�OHYHOV�RI�IRUPDO
HGXFDWLRQ�DQG�LQWHUQDWLRQDO�H[SRVXUH�WKDQ�WKH
SULPDU\�FRPPXQLW\�SDUWLFLSDQWV�WKH\�ZHUH�WU\LQJ�WR
HQJDJH��7KH\�RIWHQ�FDPH�IURP�GLuHUHQW�HFRQRPLF
VWUDWD�RU�VSRNH�D�GLuHUHQW�ORFDO�ODQJXDJH��:KLOH
VRPH�ZHUH�DEOH�WR�RYHUFRPH�WKHVH�GLuHUHQFHV�
RWKHUV�FRXOG�QRW�XVH�WKHLU�RZQ�LQWHUHVWV�DQG
H[SHULHQFHV�DV�UHODWDEOH�PRGHOV�IRU�WKHLU�XVHUV�
ZKLFK�PDGH�LW�PRUH�FKDOOHQJLQJ�IRU�WKHP�WR�vQG�WKH
EHVW�ZD\V�WR�HQJDJH�ORFDO�OHDGHUV�DQG�SDUWLFLSDQWV�

&HQWHUV�VWUXJJOHG�WR�jQG�WKH�ULJKW�PL[�RI
VWDNHKROGHUV�WR�HQJDJH��0DQ\�PDNHUVSDFHV�LQ
DGYDQFHG�HFRQRP\�FRXQWULHV�VWUXJJOH�WR�vQDQFLDOO\
VXVWDLQ�WKHPVHOYHV��LQ�FRQWH[WV�ZKHUH�WKH�SULPDU\
XVHUV�DUH�HDUQLQJ�RQO\�D�IHZ�GROODUV�D�GD\��WKH
FKDOOHQJH�LV�HYHQ�JUHDWHU��,Q�WKHVH�FRQWH[WV��LW�LV
FULWLFDO�WKDW�OHDGHUV�HQJDJH�D�YDULHW\�RI�GLuHUHQW
VWDNHKROGHUV��LQFOXGLQJ�VRPH�ZLWK�PRUH�UHVRXUFHV�
DV�SDUWLFLSDQWV��FOLHQWV��RU�VSRQVRUV��,Q�ODUJH�SDUW
GXH�WR�UHTXLUHPHQWV�IURP�RXU�RZQ�IXQGHUV��VRPH
LQQRYDWLRQ�FHQWHUV�IHOW�SUHVVXUHG�WR�VHUYH�WKH



7KH�-RXUQDO�RI�3HHU�3URGXFWLRQ
1HZ�SHUVSHFWLYHV�RQ�WKH�LPSOLFDWLRQV�RI�SHHU�SURGXFWLRQ�IRU�VRFLDO�FKDQJH

-RXUQDO�RI�3HHU�3URGXFWLRQ�,VVXH�����0DNHUVSDFHV�DQG�,QVWLWXWLRQV
KWWS���SHHUSURGXFWLRQ�QHW�o�,661����������

9ROXPH���RI��
d������E\�WKH�DXWKRUV��DYDLODEOH�XQGHU�D�FF�E\�OLFHQVH��KWWSV���FUHDWLYHFRPPRQV�RUJ�OLFHQVHV�E\�������_���

JUHDWHVW�QXPEHU�RI�XVHUV�ZLWK�WKH�KLJKHVW�QHHG
UDWKHU�WKDQ�HQJDJH�ZLWK�D�YDULHW\�RI�VWDNHKROGHUV�LQ
RUGHU�WR�GHYHORS�D�ORFDOO\�VXVWDLQDEOH�VHW�RI
SURJUDPV��2WKHUV�YHHUHG�WRR�IDU�LQ�WKH�RWKHU
GLUHFWLRQ��VSOLWWLQJ�WKHLU�DWWHQWLRQV�EHWZHHQ�YHU\
GLuHUHQW�VWDNHKROGHU�JURXSV��7KLV�GLYLGHG�IRFXV
PDGH�LW�PRUH�GLxFXOW�IRU�WKHP�WR�SUHVHQW�D�FRKHUHQW
SLFWXUH�RI�WKHLU�PLVVLRQ�WR�SRWHQWLDO�IXQGHUV�DQG�WR
KDYH�D�PHDQLQJIXO�LPSDFW�

7KHVH�DUH�QRW�HDV\�FKDOOHQJHV�WR�RYHUFRPH�EXW��LQ
FROODERUDWLRQ�ZLWK�RXU�,',1�,QQRYDWLRQ�&HQWHU
3DUWQHUV��ZH�KDYH�EHHQ�LWHUDWLQJ�RQ�D�YDULHW\�RI
VWUDWHJLHV�WR�DGGUHVV�WKHP�

(;3(5,0(17,1*�:,7+�7+(�02'(/

,QFUHDVLQJO\��FHQWHUV�DUH�ZRUNLQJ�WR�GHSDUW�IURP�WKH
H[DPSOHV�WKH\�KDYH�VHHQ�LQ�WUDGLWLRQDO�,',1
IDEULFDWLRQ�VKRSV�DQG�HYHQWV�LQ�RUGHU�WR�vQG�D�EHWWHU
vW��EDODQFLQJ�ZKDW�WKH\�DUH�DEOH�WR�SURYLGH�ZLWK�WKH
QHHGV�DQG�LQWHUHVWV�RI��WKHLU�ORFDO�FRPPXQLW\�

$GMXVW�WKH�FHQWHU�DXGLHQFH��7KH�&HQWUR�GH
,QRYDihR�9LOD�1RYD�(VSHUDQiD��&,�91(���RXU
SDUWQHU�FHQWHU�LQ�D�IDYHOD�RU�KLVWRULFDOO\�ORZ�
LQFRPH�DQG�XQSODQQHG�XUEDQ�DUHD�LQ�6hR
3DXOR��%UD]LO��LQLWLDOO\�ZDQWHG�WR�IRFXV�RQ
HQJDJLQJ�WKH�UHVLGHQWLDO�FRPPXQLW\qV�DGXOWV
LQ�GHVLJQ�HGXFDWLRQ��+RZHYHU��WKH\�VRRQ
IRXQG�WKDW�ZLWK�WKH�DGXOWV�DZD\�DW�ZRUN�PXFK
RI�WKH�ZHHN��LW�ZDV�FKLOGUHQ�XQGHU����ZKR
PRVW�RIWHQ�VKRZHG�XS�WR�WKH�ZRUNVKRS�VSDFH�
%\�HPEUDFLQJ�WKHLU�VWUHQJWK�DV�D�\RXWK
HQJDJHPHQW�FHQWHU��WKH\�KDYH�QRW�RQO\�EHHQ
DEOH�WR�VWDUW�VKDULQJ�WKHLU�VXFFHVVHV�LQ�WKDW
DUHQD�ZLWK�SDUWQHUV�DQG�IXQGHUV��WKH\�KDYH
EXLOW�PRUH�WUXVW�DQG�VHHQ�LQFUHDVHG
LQYROYHPHQW�IURP�DGXOW�FRPPXQLW\�PHPEHUV�
$GMXVW�WKH�FHQWHU�RcHULQJV��7KH�7HW
&HQWUH�ZDV�HVWDEOLVKHG�WR�VXSSRUW�D�FOXVWHU�RI
YLOODJHV�DURXQG�3DGHU��8JDQGD��EXW�RYHU�WLPH
LW�EHFDPH�FOHDU�WKDW��DOWKRXJK�FHQWUDOO\
ORFDWHG��WKH�SK\VLFDO�VKRS�ZDV�WRR�IDU�IURP
WKRVH�FRPPXQLWLHV�WR�HuHFWLYHO\�PHHW�WKHLU
HYHU\GD\�QHHGV�IRU�WRROV�DQG�ZRUNVSDFH��7KH

WHDP�GHFLGHG�WR�RXWvW�HDFK�RI�WKH�LQGLYLGXDO
YLOODJH�FRRSHUDWLYH�IDEULFDWLRQ�JURXSV�ZLWK�D
FRPPXQDOO\�PDQDJHG�IXQG��ZKLFK�LV�QRZ
EHLQJ�XVHG�WR�SXUFKDVH�VPDOO�WRROV�DQG�EXLOG
VLPSOH�VKHOWHUV�IRU�WKHLU�SURGXFWV�
/RRN�DW�D�YDULHW\�RI�PRGHOV��:H�KDYH
VKLIWHG�RXU�VXSSRUW�VWUDWHJ\�WKHVH�SDVW�WZR
\HDUV�IURP�RQH�RQ�RQH�FDOOV�ZLWK�HDFK�FHQWHU
OHDGHU�WR�ZRUNLQJ�JURXS�FDOOV�ZLWK�DOO�RI�WKH
FHQWHU�OHDGHUV�WRJHWKHU��:H�KDYH�DOVR�ZRUNHG
WR�FRQQHFW�WKHP�ZLWK�RWKHU�PDNHU�PRYHPHQW
QHWZRUNV�WKURXJK�D�YDULHW\�RI�FKDQQHOV
LQFOXGLQJ�FRQIHUHQFHV�RUJDQL]HG�E\�RWKHU
QHWZRUNV�OLNH�WKH�*OREDO�,QQRYDWLRQ�*DWKHULQJ
DQG�)DE/HDUQ��7KLV�KDV�LQFUHDVHG�WKH�YDULHW\
RI�PRGHOV�RXU�SDUWQHUV�KDYH�WR�OHDUQ�IURP�DQG
PDGH�LW�HDVLHU�IRU�WKHP�WR�WKLQN�DERXW�ZD\V
WR�YDU\�WKHLU�RZQ�PRGHOV�EDVHG�RQ�WKHLU
XQLTXH�FRQWH[WV�

/($',1*�)520�7+(�,16,'(

,Q�RXU�H[SHULHQFH��WKH�EHVW�ZD\�WR�HQFRXUDJH
SDUWLFLSDWLRQ�E\�DQ\�GHVLUHG�JURXS�RI�XVHUV�LV�WR
KDYH�D�UHSUHVHQWDWLYH�IURP�WKDW�JURXS�LQ�D
OHDGHUVKLS�SRVLWLRQ�

6XSSRUW�OHDGHUV�HVWDEOLVKLQJ�FHQWHUV�LQ
WKHLU�RZQ�FRPPXQLWLHV��2QH�FHQWHU�OHDGHU
ZDV�D�FROOHJH�VWXGHQW�DW�RQH�RI�RXU�SDUWQHU
XQLYHUVLWLHV��WKH�.ZDPH�1NUXPDK�8QLYHUVLW\
RI�6FLHQFH�DQG�7HFKQRORJ\��.1867��LQ
.XPDVL��*KDQD��ZKHQ�KH�MRLQHG�RXU�QHWZRUN�
$IWHU�IRXQGLQJ�D�&UHDWLYLW\�*URXS�DQG�KHOSLQJ
WR�UXQ�WZR�VXFFHVVIXO�0DNHUV�)DLUV�DW�WKH
XQLYHUVLW\��KH�ODXQFKHG�.XPDVL�+LYH��DQ
HGXFDWLRQ�FHQWHU�DQG�LQFXEDWRU�IRU�VRFLDO
LPSDFW�VRIWZDUH�DQG�KDUGZDUH�VWDUWXS
YHQWXUHV��0RVW�RI�WKHVH�YHQWXUHV�ZHUH�VWDUWHG
E\�FXUUHQW�RU�IRUPHU�.1867�VWXGHQWV�DQG
WKHLU�FROOHDJXHV�IURP�RWKHU�VFKRROV�LQ�WKH
DUHD��.XPDVL�+LYH�FXUUHQWO\�LQFXEDWHV
WKLUWHHQ�EXVLQHVVHV��KDV�IRXUWHHQ�DFWLYH
SDUWQHUVKLSV��DQG�VR�IDU�RQ�DYHUDJH�KDV
HQJDJHG�DOPRVW������SDUWLFLSDQWV�HDFK�\HDU�
3URPRWH�SDUWLFLSDQWV�WR�OHDGHUVKLS
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SRVLWLRQV��,Q�VRPH�FRPPXQLWLHV�ZKHUH�ZH
ZRUN��LW�LV�XQUHDOLVWLF�WR�UHO\�VROHO\�RQ�LQVLGHUV
WR�VSHDUKHDG�D�QHZ�FHQWHU��,Q�FRPPXQLWLHV
QHZ�WR�WKH�FRQFHSW�RI�D�FRPPXQLW\�GHVLJQ
DQG�IDEULFDWLRQ�VSDFH��IRU�LQVWDQFH��OHDGHUVKLS
LV�PRVW�OLNHO\�WR�VWDUW�IURP�WKH�RXWVLGH��%XW
WKDW�GRHVQqW�PHDQ�WKDW�LW�VKRXOG�UHPDLQ�WKDW
ZD\��3URMHFW�'()<qV�IRXQGHU�ZDV�LQVSLUHG�E\
KLV�RZQ�IUXVWUDWLQJ�H[SHULHQFHV�LQ�WKH�IRUPDO
HGXFDWLRQ�V\VWHP��EXW�LW�ZDV�WRJHWKHU�ZLWK�KLV
QHLJKERUV�LQ�WKH�YLOODJH�RI�%DQMDUDSDO\D�
,QGLD��WKDW�KH�IRUPHG�WKH�YLVLRQ�IRU�WKH�3URMHFW
'()<�1RRNV��ORZ�FRVW�VHOI�HGXFDWLRQ�FHQWHUV
WKDW�LQVSLUH�SDVVLRQ�IRU�GLVFRYHU\�DQG
SUREOHP�VROYLQJ�VNLOOV��7KH�'()<�WHDP�LV�QRZ
LQ�WKH�SURFHVV�RI�RSHQLQJ�WKHLU�IRXUWK�1RRN�
DQG�WKHLU�RXWUHDFK�WHDP�LV�PDGH�XS�RI�WZR
FRPPXQLW\�PHPEHUV��D�\RXQJ�PDQ�DQG
\RXQJ�ZRPDQ�ZKR�DUH�IRUPHU�SDUWLFLSDQWV
DQG�KDYH�EHHQ�UXQQLQJ�WKH�1RRN�LQ
.DJJDOLSXUD�IRU�RYHU�D�\HDU��,QFLGHQWDOO\�
KDYLQJ�D�ZRPDQ�RQ�WKHLU�OHDGHUVKLS�WHDP�QRW
RQO\�LQFUHDVHG�SDUWLFLSDWLRQ�LQ�WKH�1RRN�IURP
FRPPXQLW\�PHPEHUV�LQ�JHQHUDO��EXW�IURP
ZRPHQ�DQG�JLUOV�LQ�SDUWLFXODU�

%$/$1&,1*�67$.(+2/'(56

)LQGLQJ�WKH�ULJKW�EDODQFH�EHWZHHQ�KDYLQJ�D
VXxFLHQW�YDULHW\�LQ�VWDNHKROGHUV�WR�DOORZ�IRU
vQDQFLDO�VXVWDLQDELOLW\�DQG�PDLQWDLQLQJ�VXxFLHQW
IRFXV�WR�KDYH�PHDQLQJIXO�LPSDFW�KDV�EHHQ�RQH�RI
RXU�SDUWQHUVq�JUHDWHVW�VWUXJJOHV��$V�DGYLVRUV�
FRQQHFWRUV��DQG�FDSDFLW\�EXLOGHUV��ZH�KDYH�XVHG�D
UDQJH�RI�WDFWLFV�LQ�RUGHU�WR�VXSSRUW�SDUWQHUV�LQ
QDYLJDWLQJ�WKLV�WHUUDLQ��EXW�DV�D�IXQGHU��WKHUH�LV�RQH
SDUWLFXODU�VWUDWHJ\�WKDW�ZH�KDYH�IRXQG�WKDW�PDNHV�D
ELJ�GLuHUHQFH�

)XQG�RQO\�VRPH�RI�D�FHQWHUbV�H[SHQVHV�
DW�WKH�ULJKW�VFDOH�IRU�WKH�WHDP�DQG
FRQWH[W��:H�KDYH�H[SHULPHQWHG�ZLWK
RuHULQJ�JUDQWV�UDQJLQJ�IURP��������WR
��������LQ�D�\HDU��:H�KDYH�OHDUQHG�WKDW�ZKLOH
JUDQWV�WKDW�DUH�WRR�VPDOO�PD\�QRW�EH�HQRXJK
WR�KHOS�D�FHQWHU�UHDFK�LWV�QH[W�VWDJH�RI

GHYHORSPHQW��JUDQWV�WKDW�DUH�WRR�ODUJH�FDQ
OHDG�WR�D�UDSLG�H[SDQVLRQ�RI�VWDu�DQG
SURJUDPPLQJ�WKDW�WKH�FHQWHU�WKHQ�FDQQRW
VHFXUH�FRQWLQXRXV�IXQGLQJ�WR�VXVWDLQ��:H
KDYH�VKLIWHG�WR�IXQGLQJ�SURJUDPV�WKDW�DUH
DEOH�WR�PDWFK�ZKDW�ZH�RuHU�ZLWK�DQ
HTXLYDOHQW�DPRXQW�HLWKHU�IURP�RWKHU�JUDQWV�
HDUQHG�UHYHQXH��RU�JLIWV�DQG�GRQDWLRQV��7KLV
KDV�KHOSHG�QRW�RQO\�WR�HQVXUH�WKH�vQDQFLDO
VXVWDLQDELOLW\�RI�WKH�SURJUDP�EXW�DOVR�WKH
LQYHVWPHQW�RI�NH\�VWDNHKROGHUV�IURP�ZLWKLQ
WKH�HFRV\VWHP�

1HHGLQJ�PRQH\�LV�DQ�LQKHUHQW�FKDOOHQJH�ZKHQ�WU\LQJ
WR�EXLOG�DQG�VXVWDLQ�DQ\�VKDUHG�GHVLJQ�DQG
IDEULFDWLRQ�VSDFH��SDUWLFXODUO\�RQH�GHGLFDWHG�WR
KDYLQJ�VRFLDO�LPSDFW�LQ�FRPPXQLWLHV�ZLWK�OLPLWHG
vQDQFLDO�UHVRXUFHV��%XW�WKH�IDFW�LV�WKDW�VLPSO\
KDYLQJ�WKH�PRQH\�LW�QHHGV�GRHV�QRW�RQ�LWV�RZQ
HQVXUH�D�FHQWHUqV�VXFFHVV��)XQGLQJ�LQWURGXFHV
SUHVVXUHV�WKDW�FDQ�RSHUDWH�LQ�RSSRVLWLRQ�WR�WKH
LQQRYDWLYH�DQG�DGDSWLYH�WKLQNLQJ�WKDW�WKHVH�W\SHV�RI
HQWLWLHV�DUH�RIWHQ�WRXWHG�DV�SURPRWLQJ��$QG�SHUKDSV
PRVW�LPSRUWDQWO\��WKLV�FDQ�EH�WUXH�HYHQ�LI�WKH�IXQGHU
H[SOLFLWO\�H[SHFWV�RWKHUZLVH�DQG�DGYLVHV�DJDLQVW
WKHVH�SUHVVXUHV��:H�RuHUHG�QR�PRGHO�DQG�ZH
WDXJKW�LQFOXVLYH�LQQRYDWLRQ�PHWKRGRORJLHV�WR�RXU
JUDQWHHV��(YHQ�VR��WKH�JUDYLWDWLRQDO�IRUFH�RI�WKH
UHVRXUFHV�DW�SOD\�FRQVLVWHQWO\�SXOOHG�DWWHQWLRQ�DZD\
IURP�WKH�XVHU�HQJDJHPHQW�DQG�RWKHU�FRUH�HOHPHQWV
WKDW�ZH�KDYH�IRXQG�WR�EH�FULWLFDO�LQ�GHYHORSLQJ�WKH
EHVW�YHUVLRQ�RI�ZKDW�WKHVH�FROODERUDWLYH
RUJDQL]DWLRQV�FDQ�EH�

:H�KRSH�WKH�VWUDWHJLHV�IRU�XVHU�HQJDJHPHQW�DQG
UHVSRQVLYH�SURJUDP�GHVLJQ�OLVWHG�DERYH�DUH�KHOSIXO
IRU�OHDGHUV�RI�FROODERUDWLYH�GHVLJQ�DQG�IDEULFDWLRQ
LQLWLDWLYHV�DURXQG�WKH�ZRUOG��)RU

IXQGHUV��ZH�KRSH�LW�LV�FOHDU�WKDW�WKH�PHUH�SDLULQJ�RI
IXQGLQJ�ZLWK�wH[LEOH�DGYLFH�LV�QRW�HQRXJK�WR�VXSSRUW
FHQWHU�OHDGHUV�LQ�NHHSLQJ�WKHLU�RUELWV�DSSURSULDWHO\
DOLJQHG�WR�ZKDW�ZLOO�PDNH�WKHLU�SURJUDPV�PRVW
LPSDFWIXO�DQG�VXVWDLQDEOH��IXQGLQJ�DQG�RWKHU
VXSSRUW�PHFKDQLVPV�PXVW�H[SOLFLWO\�LQFHQWLYL]H
XVHU�RULHQWHG��FRQWH[W�UHVSRQVLYH�SURJUDPPLQJ��$V



7KH�-RXUQDO�RI�3HHU�3URGXFWLRQ
1HZ�SHUVSHFWLYHV�RQ�WKH�LPSOLFDWLRQV�RI�SHHU�SURGXFWLRQ�IRU�VRFLDO�FKDQJH

-RXUQDO�RI�3HHU�3URGXFWLRQ�,VVXH�����0DNHUVSDFHV�DQG�,QVWLWXWLRQV
KWWS���SHHUSURGXFWLRQ�QHW�o�,661����������

9ROXPH���RI��
d������E\�WKH�DXWKRUV��DYDLODEOH�XQGHU�D�FF�E\�OLFHQVH��KWWSV���FUHDWLYHFRPPRQV�RUJ�OLFHQVHV�E\�������_���

RUJDQL]DWLRQV�DW�PDQ\�GLuHUHQW�VFDOHV�DQG�YDQWDJH
SRLQWV�FRQWLQXH�WR�H[SORUH�VWUDWHJLHV�IRU�DFKLHYLQJ
VSHFLvF�HGXFDWLRQDO�RU�GHYHORSPHQW�RXWFRPHV
WKURXJK�WKHVH�W\SH�RI�RUJDQL]HG�FUHDWLYH
FRPPXQLWLHV��vUVW��OHWqV�DOO�DFNQRZOHGJH�WKH
LQKHUHQW�LQwXHQFH�DQG�SRWHQWLDOO\�GLVWRUWLQJ�HuHFW
WKDW�PRQH\�FDQ�H[HUW��DQG��VHFRQG��OHWqV�FRPPLW
RXUVHOYHV�WR�UHPDLQLQJ�WUXH�WR�WKH�GHHS
IXQGDPHQWDOV�DURXQG�VWDNHKROGHU�HQJDJHPHQW�WKDW
H[SHULHQFH�VKRZV�LV�HVVHQWLDO�WR�RUJDQL]DWLRQDO
KHDOWK�DQG�ORQJ�WHUP�VXFFHVV�

$%287�7+(�$87+256

0ROO\�:��5XEHQVWHLQ�PDQDJHV�SURJUDPPLQJ�DW
0,7�'�/DE�WR�SURPRWH�WKH�GHYHORSPHQW�RI�UHVLOLHQW
DQG�LQFOXVLYH�HFRV\VWHPV�IRU�LQQRYDWLRQ�DQG
HQWUHSUHQHXUVKLS�DURXQG�WKH�ZRUOG��6KH�UDQ�WKH
,QWHUQDWLRQDO�'HYHORSPHQW�,QQRYDWLRQ�1HWZRUN
�,',1��,QQRYDWLRQ�&HQWHU�3URJUDP��SURYLGLQJ�IXQGLQJ�
PHQWRUVKLS��DQG�SHHU�OHDUQLQJ�IRU�ORFDO
RUJDQL]DWLRQV�SURPRWLQJ�WKH�GHYHORSPHQW�RI
LQQRYDWLYH��LQFOXVLYH�VROXWLRQV�LPSURYLQJ�WKH�OLYHV�RI
SHRSOH�OLYLQJ�LQ�SRYHUW\�LQ����FRXQWULHV��0ROO\�VSHQW
IRXU�\HDUV�FR�PDQDJLQJ�WKH�UDSLG�JURZWK�DQG
GHYHORSPHQW�RI�WKH�$UWLVDQqV�$V\OXP��RQH�RI�WKH
ODUJHVW�DQG�ORQJHVW�VWDQGLQJ�JUDVVURRWV�FRPPXQLW\
PDNHUVSDFHV�LQ�WKH�86��6KH�KDV�EHHQ�WUDLQLQJ�DQG
PHQWRULQJ�FROODERUDWLYH�FRPPXQLW\�LQQRYDWLRQ�
IDEULFDWLRQ��DQG�HQWUHSUHQHXUVKLS�SURJUDPV�VLQFH
�����

'U��%HQMDPLQ�/LQGHU�LV�3URIHVVRU�RI�'HVLJQ�DQG
0HFKDQLFDO�(QJLQHHULQJ�DW�2OLQ�&ROOHJH��+LV�WHDFKLQJ
DQG�UHVHDUFK�HuRUWV�DUH�GLUHFWHG�DW�GHYHORSLQJ
WHFKQLTXHV�DQG�DSSURDFKHV�WKDW�IXUWKHU�D�PRUH
HFRORJLFDOO\�FRQQHFWHG�DQG�VRFLDOO\�MXVW�GHVLJQ
SUDFWLFH��+H�LQYHVWLJDWHV�WKH�UROHV�SHRSOH��SURGXFWV�
DQG�vUPV�FDQ�SOD\�LQ�WKH�UHDOL]DWLRQ�RI�VXVWDLQDEOH
FRPPXQLWLHV�ZLWK�DQ�HPSKDVLV�RQ�ORFDO�LQQRYDWLRQ�
FROODERUDWLRQ��DQG�FROOHFWLYH�DFWLRQ��2QH�RI�WKH�vUVW
ERDUG�PHPEHUV�DW�$UWLVDQqV�$V\OXP��KH�LV�D�FR�OHDG
RUJDQL]HU�RI�WKH�,QWHUQDWLRQDO�'HYHORSPHQW�'HVLJQ
6XPPLWV��,''6��DQG�FR�IRXQGHU�RI�WKH�,QWHUQDWLRQDO
'HYHORSPHQW�,QQRYDWLRQ�1HWZRUN��,',1���DQG�VHUYHG
RQ�WKH�,',1�,QQRYDWLRQ�&HQWHU�3URJUDP�FRPPLWWHH
IURP�����������

.Rj�7DKD��DV�SDUW�RI�0,7qV�'�/DE��IRFXVHV�RQ�DVVHW�
EDVHG�DSSURDFKHV�WR�FRPPXQLW\�GULYHQ�OLYHOLKRRG
DQG�TXDOLW\�RI�OLIH�WHFKQRORJ\�GHVLJQ��PRVWO\�LQ
FRPPXQLWLHV�ZKHUH�SHRSOH�RQ�DYHUDJH�HDUQ�OHVV
WKDQ����D�GD\��+H�KDV�FR�IDFLOLWDWHG�YLOODJH�OHYHO
GHVLJQ�WKLQNLQJ�WUDLQLQJV�LQ�8JDQGD�DQG�+DLWL�
KHOSHG�LQWHUGLVFLSOLQDU\�WHDPV�FRPPHUFLDOL]H�VRFLDO
LPSDFW�SURGXFWV�LQ�*KDQD�DQG�7DQ]DQLD��SURYLGHG
VXSSRUW�WR�ORFDO�LQQRYDWLRQ�FHQWHUV�LQ�%UD]LO�
&RORPELD��DQG�,QGLD��DQG�KHOSHG�EXLOG�,',1��D�JOREDO
FRPPXQLW\�RI�������LQQRYDWRUV��HQWUHSUHQHXUV�
UHVHDUFKHUV��DQG�HGXFDWRUV��5HJDUGOHVV�RI�FRQWH[W
RU�IRFXV��ZKDW�GULYHV�KLV�ZRUN�LV�D�FRPPLWPHQW�WR
LPSURYLQJ�WKH�XVH�RI�LQFOXVLYH�SUDFWLFHV�WKDW�OHDG�WR
SUDFWLFDO�VROXWLRQV�DQG�HTXLWDEOH�RSSRUWXQLW\�


